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CBG-IPM: FFS, HRD, OTP, SLTP 
 

1 
Standard Operating Procedures for Integrated Pest Management 

1. FARMERS FIELD SCHOOL FOR 

INTEGRATED PEST MANAGEMENT 
 

Farmers Field School (FFS): 

 Farmer Field Schools (FFS) is an agricultural 

school of farmer which is conducted by the 

farmers on their own fields. This is research 

based learning through non formal 

education(NFE)  

 FFS provide opportunities for learning by 

doing. It teaches basic agricultural and pest 

management skills that make the farmers 

experts and perfect on their farms in decision 

makings. 

 FFS is a forum where farmers and facilitators 

debate on observations, shows experiences and 

present new information to come to the 

conclusion 

 

Aims of FFS 

 Empowering farmers with knowledge and skills 

 Making farmers experts in their own fields. 

 Sharpening the farmers’ ability to make critical 

and informed decisions. 

 Sensitizing farmers in new ways of thinking 

and problem solving 

 Helping farmers learning how to organize 

themselves and their communities to become 

sound socially and economically. 

 

 

 

 

 

 

Essential elements of FFS: 

The group: 

 The group comprises of individuals (30 

farmers) with common interests, forming the 

core of a Farmer Field School. The FFS tends 

to strengthen existing groups or may lead to the 

formation of new groups 

 

The Field: 

 The field is the school which has the facilities 

of training materials like plants, pests and 

natural enemies. In most cases, the groups 

provide a study site with a shaded area for 

follow-up discussions. 

 

The Facilitator: 

 The facicilitator is a technically competent 

person who leads group members through the 

hands-on exercise and facilitates the activities 

to arrive on conclusion. 

 

FFS establishment 

 Selection of right village for establishing FFS 

and the selection of right kind of farmers as 

trainees will greatly contribute to the success of 

the FFS. Prior to starting of FFS at least two 

visits are required. 

 

First visit 

 It is expected that the FFS facilitators will be 

establishing FFS in their own area of posting 

and hence they should be familiar with the 

villages profile based on the information that 

may have already, select potential villages for 

visiting. 
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