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Commodity  Based Approach 
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Present Structure of Intervention from a 

Commodity Perspective 

    Value Addition 

 ‘ 

P
ro

d
u

c
e

r 
C

o
m

p
an

y
’ 

 

2 



Producer 
Companies 

FPO 



Action Plan for Establishing and Sustaining 

the  Existing FPOs in Tamil Nadu 

Existing FPOs -   Learning  FPO 

Existing FPOs -   inactive   FPO 

Conversion of Existing  Producers 

groups  and  Associations  into FPO 

Creation of  NEW FPOs   



Existing FPOs 

Existing FPOs -  

Learning  FPO 

Existing FPOs -  

Defunct - FPOs  

Quick assessment by  

SFAC,AMI BPC and 

DDABs 

Business Plan Development  

Sustainability  of Marketable  

surplus 

Establishment of Financial 

linkage 

Establishment of Market 

linkage 

Sustainable 

FPOs 

Existing FPOs -  

Learning FPOs 

Detailed  assessment of  Issues 

Solving the Issues 



Establishment AMI &BPC at Trichy 

Identification of  Production 

Clusters 

Awareness creation – technical Officers ( TNAU _SWC  & AMI BPC)  

Converting producers 

association in to FPOs 

Existing Producer 

Associations/ Groups  

Coconut Producer Society -Theni 

Organic rice producer 

 Kumbakonam 

Flower producer Association - Sathy  

Sustainable  FPOs 

Pre project 

implementation  stage 

Enhancing Production 

Capacity stage 

Pre formation stage of 

FPO 

FPO formation stage 

FPO Establishment Stage 

Implementation of Business Plan 

Phase out system 

Awareness creation – Farmers and Farmers groups (DDABs Uzhavar Peruvizha)  



Production Clusters 

S.No Commodity Clusters Expected 

FPOs 

1 Coconut Pollachi Theni and Pudukkottai 3 

2 Cashew Panruti 1 

3 Flowers Thovalai, Nilakottai, Sathy* and 

Srirangam 

4 

4 Banana Theni*, Gobi, Trichy ,Alangudi and 

Tuticorin 

4 

5 Turmeric   Erode and Salem 3 

6 Mango Dharmapuri* Krishnagiri* and 

Kanyakumari 

2 

7 Guava Ayakudi* 1 

8 Onion Thathiyankarpet, Oddanchatram, 

Perambalur, udumalpettai 

3 

9 Vegetables Oddanchatram, Palacode, Hosur, 

Thalaivasal , Viluppuram, Panruti, 

Coimbatore, Ooty and Trichy 

10 

10 Gloriosaa Moolanur 1 

11 Medicinal 

Plants 

Salem 1 

12 Cut flowers    Coonoor, Yercaud and Kodaikanal 3 

13 Peri        

Metro Project 

Chennai, Coimbatore 2 

14 Organic Rice Thenkasi and Tanjore 2 

15 Sheep and 

Goat 

Namakkal and Karur 2 









Workshop on Market Led Extension 

and Farmer Producer Organisation at 

Sangam Hotel, Trichy 04.06.13 



Workshop on Vegetable cluster initiatives 
and Farmer Producer Organizations at 

TNAU, Coimbatore on 24.07.2013 

 



 Facilitate formation of 100 FPO 

along with  DAM&AB  

 Increase the number of farmers in 

FPO 

 Facilitate Resource Institution 

Intervention in FPOs 

 Steps to be initiated to develop 

Common ICT intervention like 

networking ,financial management  

etc and Business Plan for FPOs 

 Two more regional workshops at 

Salem and   

 

Action plan 

 



Dissimination of Market 

Advisories 
 

Agro Market Intelligence and 
Business Promotion Centre 

 (AMI & BPC) 



Back office 

at TNAU 

Commodity 
Groups 

FPO 

Other 
stake 

holders 

Market advisories 

SMS 

Web based 

Conventional Mass 
Media 

Market information 



 Established Back office of 

AMI&BPC at TNAU 

 Market advisories –  17 

 Daily Market Information:  22nd 

April 13 

 SMS based market Intelligence 

advisories delivered  to 3  lakh 

farmers 

 17 AMI BPC news letter was 

developed  and disseminated 

Progress 



 SMS based market Intelligence 

advisories delivered  to 3  lakh 

FCMS farmers 

Progress 



 17 AMI BPC news letter was 

developed  and disseminated 

Progress 



Special lectures were delivered on Role of 

AMI BPC and use of Market Intelligence 

advisories in various stakeholders 

meetings 

Progress 



 Preliminary discussion with 

selected FCMS  block level 

officials to conduct MI trainings  

Progress 



 Quick impact survey on utility and 

reach of SMS delivered to Farmers 

Progress 



Action plan 

  Increasing the reach out nearly Thirty 

lakh farmers through SMS gateway 

 FCMS Database 

 Peri-metro vegetable cluster farmer 

mobile database  

 One day training - the officials and 

progressive farmers in the pilot FCMS 

intervention blocks 

 Speed up the activities e resource 

division Back office 

 Impact study 



Proactive role in Value 

Addition and Marketing 
 Supporting Agri-preneur 

through SFAC- Venture Capital 
Assistance 

 Entrepreneur development 
Programme – NMFP 

 Support to Agri-preneur- NMFP 
 Food Processing Incubators cum 

training centres – Trichy and 
Pollachi 

 Banana Ripening Chamber 
Complex – Trichy ,Theni 

 Support to Commodity 
Aggregators 

 Terminal Market complex 
 Perishable market Improvement 
– Hub and Spoke model 

 Up gradation of Rural Sandies  
 

 
 



Benefit Tracking System 

 Initiated the automation  and 
benefit tracking system             

 20 regulated market in pilot 
basis  



Thank You 


